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Candy enjoying the heirloom irises passed down from her mother's 

 garden along with her garden helpers, Latte & Mocha 

 

Everyone is looking forward to fall and some cooler weather.  However, I'm looking beyond fall, to the 2021 
springtime season.  For the prettiest springtime flowers, you should divide your plants, if they are beginning to get 
crowded and the blooms just are not as prolific as they use to be when you first planted them.  Divisions can be done 
anytime between mid-October and mid-November to give your plants enough time to set new roots before next 
spring. This tutorial is specific to irises, so I've provided an image to help you identify the parts of the iris. If you need 
some tips to get started in your garden, here are 5 steps to help you out.  

 Step 1 
Determine if you need to divide your plants.  Are they crowded and growing on top of each other?  Do the 
rhizomes appear weak with smaller leaves?  Are they blooming less or not at all?  If you answer YES to any of 
these questions, you should consider digging up your plants and culling out dead and diseased rhizomes. Save 
the healthiest ones for replanting or sharing with friends, family and neighbors.  In this photo, the rhizomes are 
growing on top of each other and the leaves are very small.  Lack of blooms this past spring were another 
indicator that division was imminently needed. 

Step 2 

Dig up the plants that need to be thinned out.  Examine them for disease and discard all rhizomes 

that are dead, dying or appear unhealthy.  Your bulbs should have healthy roots growing that 

appear cream colored. They may also display small lateral buds, which will grow into new rhizomes. 

I discard all rhizomes that are lacking healthy qualities.   

Step 3 

Carefully dig your plants using a pitchfork and shovel, shake off as much dirt as possible and 

then gently pull the rhizomes off into sections. Break the larger sections off at the joints. 

Start from the outer edges of the clump and work your way towards the center of the 

clump.  These photos show a large clump before and after it has been divided.  

Step 4 

Cut back the rhizomes to healthy roots as needed.  On the right is a "Mother" rhizome. 

There are 4 sections. The top has new growth and healthy roots.  The 2nd section is 

identified by the old roots, plus a tiny lateral bulb starting about halfway down the 

rhizome. The 3rd section above my finger has no roots nor does the 4th section that is in 

my hand. The first 2 sections of the rhizome are alive; however, I choose to only keep the 

healthiest portion.  I cut the rhizome off between the 1st and 2nd section.  The 3rd 

picture shows the portion I kept, with the leaves cut back to about 6 inches.  It's 

important to cut your leaves back, to help with the transplant shock. This will let the 

plant put energy towards growing new roots rather than trying to maintain the leaves.  

Step 5 

Mix your favorite compost along with some Osmocote slow release fertilizer into your existing dirt and replant your bulbs.  The back of the rhizome 

should be above ground with the roots set firmly in the dirt.  Water the plants lightly and then congratulate yourself for a job well done.  

Happy Gardening!       Candy 


